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Agenda

I. Action Items
A. Approval of Agenda
B. Approval of Previous Minutes
C. Final Budget Recommendation (after final
presentation/review and discussion)
Il. Discussion Items
A. Presentation of the final budget recommendation
i. ACTION ITEM: GO Team vote on Budget
Ill. Information Items
A. Principal’s Report
B. CAT Report: February 24, 2025 Meeting
IV. Announcements

V. Public Comment

VI. Adjournment




NORMS

This is a meeting of the GO
Team. Only members of the
team may participate in the
discussion. Any members of the
public present are here to
quietly observe.

AR S 3

We invite and welcome O
contributions of every member

and listen to each other.

We will follow the agenda as
noticed to the public and stay
on task.

We will respect all ideas and
assume good intentions.



Overview of FY 26
GO Team Budget Process
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GO Teams are encouraged to have ongoing conversations
. * GO Teams will need to take ACTION on the budget at these meetings.
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Budget Finalization Meeting

What

» During this meeting GO Teams will review all components
of the budget, which should be updated based on
feedback from the Cluster Superintendent and key
leaders. After review, GO Teams will take action (i.e.,

vote) on the FY26 Budget.
Why

» Principals will present the final budget recommendations
for GO Team approval.

When

» All approval meetings must be held after staffing
conferences. Budgets must be approved by March 14th,




A A

Budget Updates



Changes since
Feedback Meeting

There were no any changes made
to the draft budget we discussed at
our last meeting.




Budget by Function (required)

*Based on Current Allocation of School Budget

School Benteen Elementary School

Location 5051

Level E5

Principal ANDREW LOVETT

Projected

Enrollment 307

__Account |  AccountDescripton | FTE |  Budget [  PerPupil |
1000|Instruction 4030 (% 49676193 16,181
2100|Pupil Services 4755 605105 5 1,971
2210|Improvement of Instructional Services 300|% 430917 5 1.567
2213 |Instructional Staff Training - |3 - | % -
2220 |Educational Media Services 100 % 162.261| % 496
2400 |5chool Administration 400|% £E32446| % 1,734
2600 |Maintenance & Operations 400|% N5031| 5% 1.026
2700|Transportation - |3 14115 7

Total 57.05 | $ 7,064,790 | $ 23,012




Budget by Function (required)

*Based on Current Allocation of School Budget

FY2026
Budget by Function

m Instruction

m Pupil Services

m Improvement of Instructional Services
w Instructional Staff Training

m Educational Media Services

m School Administration

m Maintenance & Operations

m Transportation







Action on the Budget

a

The GO Team needs
to TAKE ACTION
(vote) on its FY26

budget.

After the motion and
a second, the GO
Team may have

additional
discussion.

Once discussion is
concluded, the GO
Team will vote.




Additional Agenda Items

* |Information Items (add items as needed)
* Principal’s Report
 CAT Report: February 24, 2025
Meeting
* Announcements

 Public Comment
* Adjournment
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EXTENDED - DECLARE BY March 7!

DECLARE CANDIDACY NOW!

Learn more or declare at apsstrongschools.com

tinyAPS.com/?2025G0OTeamDeclaration



https://form.jotform.com/electionbuddy/2025-spring-go-team-declarations

Thank you!
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FY26 Feedback
Presentation




Principals

To ensure transparency, consistency, and clarity for stakeholders, please COPY your Budget Feedback Presentation into
this appendix using one of the following methods:

Option 1 Option 2

Copy Your Budget Feedback Add These Slides to the Front of your Budget

Presentation into This Template Feedback Presentation

1. Open your Budget Feedback presentation in 1. Open your Budget Feedback presentation in PowerPoint
PowerPoint. and Save a Copy (File/Save a Copy). This will become your

2. Click on the first slide in the left panel of the Finalization Presentation.

Feedback Presentation. Click on the first slide in the left panel of this presentation.
3. Select all the Feedback Presentation slides Select all the Finalization Presentation slides
(Ctrl+A/Cmd+A to select all slides). (CtrlI+A/Cmd+A to select all slides).

w N

4, Right-click and choose Copy. 4, Right-click and choose Copy.

5. Click after this slide (you’ll see a red bar in 5. Open the Copy of your Feedback Presentation and Click
the left pane) before the first slide (you’ll see a red bar in the left pane)

6. Right-click and select Paste. Choose Keep 6. Right-click and select Paste. Choose Keep Source

Source Formatting to maintain formatting. Formatting to maintain formatting.




FY26 Budget
Feedback Meeting



AGENDA

I. Action Items
A. Approval of Agenda

B. Approval of Previous Minutes

Il. Discussion Items
A. Budget Development Presentation
i. ACTION ITEM: GO Team vote on Draft Budget

Ill. Information Items

A. Principal’s Report
IV. Announcements
V. Public Comment

VI. Adjournment
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This is a meeting of the
GO Team. Only members
of the team may
participate in the
discussion. Any members
of the public present are
here to quietly observe.

We invite and welcome
contributions of every
member and listen to
each other.

We will follow the agenda
as noticed to the public
and stay on task.

We will respect all ideas
and assume good
intentions.
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GO Team Budget
Development Process

. ‘/ Step 1: Data Review
is your roadmap and your role.

It is your direction, your
priorities, your vision, your
present, your future.
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Overview of FY26 GO Team Budget

Step 1
Update
Strategic
Plan & Rank
Priorities

Step 2
Principals
Workshop

FY 26 Budget

January 15

Process

Step 8*
GO Team
Step 7 Final Budget
Principals HR Approval
Step 6 Staffing Meeting
Cluster Supt. ~ Conferences Budgets
Step 5* Review Begin Approved by
Step 4 %ﬁggﬁ( February 17-21 Feb. 24-27 March 14
Principals Mtg.
Step 3 Cluster Supt. February 10-14
GO Team Discussions
Initial Budget .
Session

January 15-31

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.




Budget Feedback Meeting

During the GO Team Feedback meeting the principal will share the 25-26
Strategic Plan Breakout, provide an overview of the school’s draft budget,

This meeting provides an opportunity for GO Teams to discuss the principal’s
proposed budget and how It supports the school's programmatic needs and
key strategic priorities for the 25-26 school year. It also provides the GO
Team the opportunity to review and provide feedback on proposed use of

school-level flexiblility.

Early February 10 - February 14th, Cluster Superintendent review.



Mission: Our mission is to provide a comprehensive and rigorous
curriculum that will prepare all students to be life-long learners and
globally minded citizens, who are growing in academics, character, and

Vision Frederick W. Benteen Elementary School is a
school that provides a world class education that prepares
students of today to be leaders of tomorrow.

leadership.

SMART Goals
Students in grades 3-5 will increase the Students in grades 3-5 will increase the level To further support whole child development,
level of Profici d ab d of Proficient and above students by at least 3 the school will increase the integration of SEL
evel of Proficient and above students v strategies throughout the school day amongst
by at least 3 percent on the EOG ELA percent on the EOG Math GMAS and between school stakeholders inclusive of
GMAS students, staff, parents, and community.

APS Strategic Priorities & School Strategic Priorities School Strategies

Initiatives

1A. Create instructional frameworks to guide math and ELA/Reading
instruction

1B. Strengthen language development with a literary focus on Interactive
Read Alouds in ELA classes.

1C. Reflect & Revise IB unit planners after implementation for PreK — 5t
as the DLI program has expanded into all grade levels.

1 Develop a culture with an emphasis on Social

Emotional Learning 1: Increase the amount of time allocated in the master schedule for SEL
2 Professionally develop the teaching staff by LR ACIGAIE
providing tailored, specific PD based on their 2: Develop master schedule where teachers have collaborative planning
collective and individual strengths and opportunities to improve teacher efficiency in inquiry based instruction in
weaknesses all content areas.
1 Build capacity of staff around ELL
Equipping & Empowering learners and strategies and tenets of IB. 1: Dual Language Immersion Program as the approved instructional
Leaders & Staff model for ESOL students in grades K- 5 and provide opportunities and
Strategic Staff Support partnership with the EOSL/World Language Department for staff to
Equitable Resource Allocation become ESOL endorsed
2: Create a matrix and schedule to ensure all staff are trained on IB
annually.

Creati Syst £ 1 Build a school structure to provide
iEeilige e gl support and opportunities for staff
School Support Feedback

1: Consolidate the lead team & pedagogical lead team into one governing
body to streamline operation and structure for support

Collective Action, Engagement
& Empowerment

24



Benteen Elementary
Strategic Plan
Priority Ranking

Higher Focus on student reading and language development.
Increase staff knowledge of math and ELA/reading best practices

to impact student learning.

3. Develop a culture with an emphasis on Social Emotional
Learning
Increase implementation and intersection of IB and DLI

5. Build capacity of staff around ELL learners and strategies and
tenets of IB

6. Build a school structure to provide support and opportunities for
staff feedback

7. Professionally develop the teaching staff by providing tailored,
specific PD based on their collective and individual strengths and

Lower weaknesses



FY 26 Budget Parameters

Focus on student reading and language development.

Increase staff knowledge of math and ELA/reading best
practices to impact student learning.

Develop a culture with an emphasis on Social Emotional
Learning

Increase implementation and intersection of IB and DLI

Build capacity of staff around ELL learners and strategies
and tenets of IB

Build a school structure to provide support and
opportunities for staff feedback

Professionally develop the teaching staff by providing
tailored, specific PD based on their collective and
individual strengths and weaknesses

2024 GMAS results and school level reading data shows
inconsistencies in performance. There are pockets of
Success.

2024 GMAS results show increase in performance, but
student growth is inconsistent.

Focus on improving and growing positive school
culture/student experience.

As an IB World School & DLI School ensuring the key
aspects of programs exist in our daily instructional
program.

ELL learners have inconsistent performance and growth
on 2024 GMAS and ACCESS.

Focus on staff well being and opportunities for growth.

Tailor staff development to address areas of need and
strength.



Review of FY26 Signhature and Turnaround
Program Funding Process

$ | B

* The district is piloting a zero-based budgeting
(ZBB) process for Signature and Turnaround
Program Funds this year.

* Principals will develop proposed requests for
the personnel and non-personnel they need to

support the Signature and/or Turnaround
* Zero-based budgeting (ZBB) is a budgeting Programs at their schools.

process that allocates funding based on
program efficiency and necessity rather than
budget history. As opposed to traditional
budgeting, no item is automatically included in
the next budget. * After discussing with their GO Team,

* As such the initial allocation for these principals will submit their request for review by
programs at all schools will be $0. January 31st. Funding for these programs will
be provided the week of February 3rd.

* Principals will share and discuss their
proposals and rationale for the proposals

with their school GO Team for feedback.
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Overview of Approved
Signature Program
Funds



PRINCIPALS: Please update with the list of what you requested to support your
signature program. Example:

- Signature Program Coach

- Signature Programming Supplies/Resources

- Signature Programming Dues & Fees

- Signature Programming Travel

APPROVED Signature Program Funds: $211,932

PRINCIPALS: Please update with the Staffing and Non-Staffing allocation of
your updated Signature Program funds.

- Signature Program Coach

- Signature Programming Supplies/Resources

- Signature Programming Dues & Fees

- Signature Programming Travel

29



FY26 Summary of
Proposed Staffing AND
Non-Staffing



Summary Tab Overview

Comments

(49.50)

(19.00)

11.00 11.00

10.00 10.00

10.00 10.00

/ ' ' The principal must provide comments if
/ there is a difference in what is Funded and Staffed.
/ L0 (200 Principals and GO Teams will discuss the rationale

provided for the Comments section.

5.00 1.50

5.00 5.00
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FOsImon 1ike runaed_— | aLdTTeq | LAT |l LOomimenits |
0.5 15 funded through ESCUL because DLI s
an ESOL delivery model. This makes the
Teacher Kindergarten 2.00 1.50 (0.50) allocation equal to what | am funded.
Teacher 15t Grade 3.00 2.00 {1.00} 1 position is funded through EIP
0.5 is funded through ESOL because DLI is
an ESOL delivery model. This makes the
Teacher 2nd Grade 3.00 250 (0.50) allocation equal to what | am funded.
Teacher 3rd Grade 3.00 3.00 -
Teacher 4th Grade 2.00 2.00 -
Teacher 5th Grade 2.00 1.00 {1.00} 1 position is funded through EIP
Teacher Stem Lab - -
Teacher Math K-5 - -
Teacher Reading K-5 - -
Teacher Science K-5 - -
School funded the 0.2 to make enrichment
Teacher Art 1-5 0.80 1.00 020 full time
Position shared with 2 other schools To make
Teacher Band 1-5 030 030 a full time position.
school tunded the 0.2 1o make ennchment
Teacher Music 1-5 0.80 1.00 020 full time
Teacher Orchestra 1-5 - -
school tunded the 0.2 1o make ennchment
Teacher Physical Ed 1-5 0.80 1.00 020 full time
Teacher Performing Arts 1-5 - -
school tunded the 0.2 1o make ennchment
Teacher World Language 1-5 0.80 1.00 020 full time
Teacher Gifted 1.50 1.00 (0.50) Working to get more gifted cerfified teachers
Teacher Social Emotional Learmning - -
EIP TEACHERS 3.00 3.00 -
Teacher EIF Kindergarten 1.00 1.00
Teacher EIP 1-3 1.00 1.00
Teacher EIF 4-5 1.00 1.00
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Teacher EIF 4-5

CTE TEACHERS

Teacher ESOL

Teacher Interrelated

Lead Teacher Special Ed

Teacher Special Ed Preschool

Teacher Special Ed MOID

Teacher Special Ed 31D PID

Teacher Special Ed EED

Special Ed Ebd Teacher - GNETS

Teacher Special Ed Orthopedic Impairment

Teacher Special Ed Deaf Hard Hearing

Teacher Special Ed Autism

Speech Language Pathologist

(0.40) Must Match Earned

Teacher Adaptive PE

Teacher Special Ed Preschool Autism

Teacher Special Ed Visual Impaimment

Teacher Special Ed CTI

Special BEd Lead Teacher- School Funded

Teacher Interrelated - School Funded

Paraprofessional Special Ed 400 h.00 1.00 Must Match Earned
School purchased based on enroliment
Paraprofessional Kindergarten 2.00 3.00 1.00 projections/school choice
ESOL Para - -
FParaprofessional - -
I'SS Monitor - - -

FParaprofessional Physical Ed

— " om
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[P L LE RN ]

Faraprofessional Physical Ed

Faraprofessional Media

Mon Instructional Aide

Special Ed Paraprofessional - School Funded
SCHOOL ADMINISTRATION

Frincipal Elementary 1.00 1.00
Assistant Principal Elementarny 1.00 1.00
Frogram Administrator - -
School Business Manager - 220 days -
School Business Manager-Annual -
School Secretary 1.00 1.00
Use the funds to increase the
allocation/schedule for the office clerk from
Bookkeeper 0.50 - (0.50) 211 to 231.
Funded the position to match the AP
schedule based on responsibilities for
School Clerk 231 day 1.00 1.00 enrollmentiwithdrawals/student records.
School Clerk 211 day 1.00 - (1.00) Upgraded to 231

School Clerk 202 day

Feqgistrar

Specialist Attendance 202 day

Specialist Attendance 211 day

AUTR Resident Teacher Relay

Board Certified Behavior Analyst

Specialist Behavior 202 days

Specialist Behavior 211 days

Therapist Clinical
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Specialist Attendance 202 day

Specialist Attendance 211 day

AUTR Resident Teacher Relay

Board Certified Behavior Analyst

Specialist Behavior 202 days

Specialist Behavior 211 days

Therapist Clinical

Counselor Elementary 1.00 .00 -
CREATE Teacher Intern - -
Specialist Engagement - -
Instructional Coach 202 day - -
Instructional Coach 211 day .00 1.00
Instructional Coach Readers are Leaders 211 Day 1.00 ] -
Master Teacher Leader - -
Media Specialist 1.00 .00 -
FParent Liaison .00 1.00
Froject Facilitator - -
Froject Manager School Based - -
Restorative Practices Coach 202 Day - -
Restorative Practices Coach 211 Day - -
Community Liaison Bilingual - -
School Communication Liaison - -
School Murse LFN - - -
School Murse RN 1.00 .00 -

School Murse EN School Funded

Signature Band Teacher

Signature IB Specialist

Signature Prgm Coach 202 day
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Signature Orchestra Teacher

1.Jth

Signature Paraprofessional

Signature Program Support Specialist

Signature World Language Teacher

Social Emotional Leaming Coach 211 Day

3 Social Woaorker 1.00

Social Worker Lead -

5 Specialist SST Intervention

5 Turnaround Attendance Specialist (202 days)

" Turnaround Attendance Specialist (211 days)

Turnaround Behavior Specialist (202 days)

Turnaround Behavior Specialist (211 days)

Turmaround Board Certified Behavior Analyst

Turmaround Clinical Therapist

Turnaround Counselor

S Turnaround Master Teacher Leader

Turnaround Social Worker

Turmaround Specialist - Math

5 Turnaround Specialist - Math

" Turnaround Specialist - Reading

Turnaround Specialist - Eeading

Tumaround Reading (K-5) Teacher

Turnaround Math (K-5) Teacher

Turmaround Science (K-5) Teacher

2 ' Turnaround Special Ed Interrelated Teacher

A3 Turmaround Special Ed Lead Teacher

Turnaround Special Ed Paraprofessional

Turmaround Paraprofessional

Turnaround Instructional Coach (202 days)
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FUTTTSTUNTS TSNS IrAaTal e aiAl oS gy s f = =

Turmaround Insiructional Coach (211 days) - -

Instructional Technology Specialist 1.040 - (100} Must Match Eamed
Instructional Technology Specialist ETS 231 Day - -
Cusiodian 200 2.0 -
Operations Manager - - -
Psychologisi 0.75 0.75 -

Lead Psychologist - - -

P=ychology Interm - - -

School Resource Officer 1040 1.00 -

Site Manager 1_ 040 1.00 -

Hon Instrucfional Aide Security - -

Residency Officer - -

Special Revenue- FOR INFORMATION ONLY
Paraprofessional Pre K 200

Teacher Pre K 200

Paraprofessional- VIE Fed PreSchool -

Special Ed Teacher - Federal Preschool -

Paraprofessional Special Ed Preschool -

Adaptive Physical Education Teacher -

Deaf Blind Intervener -

Teacher Interrelated =

Paraprofessional Special Ed 1.00 Cannof Adjust

Special Ed Preschool Teacher -

Special ED PreSchool Autism Teacher -

Teacher Special Ed Autism -

Special Ed EBD Teacher - Morth Metro -

Special Ed MOID - TVIE -

Special Ed Transition Para -

Special Ed Transition Teacher -

Special Ed Wisual Impairment -

Sped Paraprofessional - GHETS -

Speech Language Pathologist 1.00 Cannof Adjust

Special ED Paraprofessional - YWMCA -

1=t Grade Teacher -

3rd Grade Teacher =

mam x —_ =



4th Grade Teacher

Special Ed Lead Teacher

Paraprofessional

Social Emotional Leaming Coach

Master Teacher Leader

Asst Principal - Special Revenue

Teacher - Special Revenue

ZTE Teacher - Business

Literacy Coach

Instructional Coach {211 Days)

Paraprofessional - Delta Grant

School Communication Lizison

Counselor - Special Revenue

Mon-Instructional Aide

Attendance Specialist (202 days)

World Language Teacher (3-12)

Assistant Food 3.00 Cannot Adjust
Food Service Assistant -
Food Assistant Legacy -
Assistant Lead Food 1.00 Cannot Adjust
Manager Cafeleria -
Cafetena Manager - Legacy 1.00 Cannot Adjust
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Non-Staffing Tab Overview

Description Rec. Allocation Diff Notes

District’s
recommended amount to spend on the line
item.
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150120050511021 1000 9900 Reserve 79,556 79,656 |5 -

150120050511021 1000 1104 Teacher Stipends 5 -

150110150519990 2400 1412 Secretary Overfime 5 -

150120050511021 1000 3000 Contracted Services for Instruction & -

150110150511210 2210 3000 Caonfracted Services for Professional Development 5 -

150120060511320 2700 5190|Student Transportation-Charier Buses, Breeze Cards & -

150110150519990 2100 5300 Postage 500 |5 500 school mailings
150120050511021 1000 5320 Web-based Subscriptions and Licenses 15,000 | 5 15,000 Lexia
1501869750511021 1000 R300 Signature Program Communication/Shipping Fee b1 -

150120050511021 1000 6120 Computer Software - |5 -

1501200605 11210 2213 Ra00 Instruciional Employee Travel & -

1501101505112 11 2400 Ra00 Administrative Employee Travel & -

150169750511210 2210 5800 Signature Programming Travel 10,000 | 5 10,000

150110150519990 2400 5800 Mileage 5 -

150120050511320 2700 5950 Student Transportation-APS Buses 5 -

150662050511320 2700 5950 District Funded Figld Trips | & 11,411 11,411 |5 -

150120050511021 1000 6100 Teaching/Other Supplies 15,350 20203 |5 4853 Supplies
1501869750511021 1000 6100 Signature Program Supplies 3500015 35,000

150120050511021 1000 6150 Instructional Equipment/Furniture & -

150120050511021 1000 6160 Computer Equipment & -

150150550511310 2220 6420 Media Supplies 2,456 3,000 |5 544 Media Supplies
150120050511021 1000 6420 Book Other Than Textbooks for Instruction ] -

150110150511210 2213 6420 Book Other Than Textbooks for PD 5 -

150122050511021 1000 6410 Textbooks 5 -

150122050511021 1000 6400 Digital/Elecironic Textbooks 5 -

150120050511210 2213 2100 Dues & Fees (Instructional Staff) 5 -

150110150519990 2400 8100 Dues & Fees (Administrative Staff) 5 -

150169750511021 1000 2100 Dues & Fees (Signature Programs) 10,000 | 5 10,000

100237 350511670 2660 6150 Security Grant Equipment 45000 |5 45 000 Security Grant
1002373505 11670 2660 3000 Security Grant Contracted Services & -

100237350511670 2660 T340| Securfy Grant Purchase of Eguipment (Technology) ] -

150120050511021 1000 2100 Student Admissions 5 -
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Non-Staffing Tab Continued

1301200505 11021 1000 1104 Academic Stipends 19,500 (% 19500 3
1501265505 11021 1000 1184 Fine Arts Stipends 0% I
150126150519990 21040 1464 Athlefic Stipends 0% 3

3

1501697505 11021 1000 1104 STEMA E!u‘C-u-IIeie and Career Siunsu-r Sliﬁd

1501613505 11021 1000 3000 Coniracied Services for Instruction 3 -
15016185053 11210 2210 3000) Confracted Services for Professional Development 3 -
150161850519990 2210 1164 Stipends for Professional Leaming 3 -
1501618505 11021 1000 3320 Web-Based Subscriptions 3 -
1501618505 11320 2700 2950 Turnaround Transporiation 3 -
1501618505 11021 1000 1101 Houwrly Turnaround Tutor i3 -
1501204505 11021 1000 1131 Teacher Subs |5 63,085 |5 63,085 |5 -
150120450519990 2400 1141 PrincipalfAP/Clerical Subs 3 - |3
1501204505 11021 2220 1131 Media Specialist Subs 5 260 |5 260
1501204505 11021 1000 1131 Counselor Subs 3 - |3 -
1501204505 11021 1000 1141 Paraprofessional Subs £ 5200 % 5,200
1501204505 11021 1000 2200 Substitute FICA |5 915 [F 994 |3 T
outySalt

1501264505 11021 1000 1181 Hourly Art Teacher 3 - |3 -
1501269505 11021 1000 1181 Hourly Band Teacher 5 - |3
150110150519930 2400 1411 Hourly Eookkeeper 3 - |3
150661950511320 2700 1811 Hourly Bus Monitor ¥ - |3
1501101505199390 2400 1991 Hourly Cafeteria Monitor 3 - |5
1501510505 11021 1000 1721 Hourly Counselor 3 - |3

1501271503 11021 1000 1151 Hourly Dance Teacher 3 - |5
1501230505 11021 1000 1101 Hourly ELA Teacher F - |3
1501511505199390 2100 18911 Hourly Coordinator 5 - |5
150130350512111 1000 1101 Hourly Gifted Teacher ¥ - |3
150151150519990 2100 1781 Hourly Graduation Coach 5 - |3

150 110150519990 2400 1991 Hourly Hall Monitor ¥ - |3
150151150519990 2210 1911 Hourly Instructional Coach ¥ - |3
150151150519990 2100 1991 Hourly |55 Monitor 3 - |3
1501243505 11021 1000 1101 Hourly Math Teacher ¥ - |3
1501505505 11310 2220 1401 Hourly Media Paraprofessional b - |5
1501267505 11021 1000 1181 Hourly Music Teacher F - |3 -
1501511505199390 2100 141 Hourly Non-Instructional Para ¥ 19,794 |5 19,794
1501200505 11021 1000 1401 Hourly Paraprofessional ¥ - |3
1501200505 11021 1000 1401 Hourly Paraprofessional Tutor 5 - |3
150151150519930 2100 1991 Hourly Parent Ligison 3 - |3
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1 FTE Teacher

Summary of Changes

PRINCIPALS: Please provide a summary of the impact these changes and how
it relates to your strategic plan here.

-




. Priorities: FY25 funding priorities from the school’s
strategic plan, ranked by the order of importance.

. Strategies: Lays out specific objectives for school’s
improvement.

. Request: “The Ask” What needs to be funded in
order to support the strategy?

. Amount: What is the cost associated with the
Request?
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FY26 Strategic Plan Break-out

No changes to current strategies/No new positions




School Benteen Elementary School
Location 50351
Level ES
Principal ANDREW LOVETT
Projected

Enroliment 307

(required)

1000 |Instruction 4030 5 4967 619 5 16,181
2100 |Pupil Services 475 % 605,105 3 1,971
2210|Improvement of Instructional Services J00|% 430917 5 1.567
2213 |Instructional Staff Training - | % - | % -
2220 |Educational Media Services 100 % 152,261 495
2400(School Administration 400| % 532446\ 5 1,734
2600|Maintenance & Operations 400 % 50315 1,026
2700 | Transportation 3 11411 5 T

Total 57.05 | $ 7,064,790 | $ 23,012
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(required)

FY2026
Budget by Function

m Instruction

m Pupil Services

m Improvement of Instructional Services
w Instructional Staff Training

m Educational Media Services

m School Administration

m Maintenance & Operations

m Transportation
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District and Cluster Priorities







Priorities

Reading/Math

Supplies

Supplies

Plan for FY26 Leveling Reserve
$79,556

Curriculum & Instruction

Curriculum & Instruction

Curriculum & Instruction

Strategies

Hiring Teacher Tutors

Teaching Supplies

Teaching Supplies

Requests

Hire 2 teacher tutors to
support struggling
students

Purchase instructional
supplies

Replenish Science
Consumables/Lab Kits

$20,000

$50,000

$9, 556



Plan for FY26 Title | Holdback
$13,620

Supplies Curriculum & Instruction Teaching Supplies $13,620



ACTION ON THE

FY26 DRAFT BUDGET

The GO Team needs
to TAKE ACTION
(vote) on its draft

FY26 budget.

After the motion and

a second, the GO

Team may have
additional
discussion.

Once discussion is
concluded, the GO
Team will vote.
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're Going
Our next meeting is the Budget Approval Meeting

uperintendents, and key leaders. After review, GO Teams will need to
(i.e., vote) on the FY26 Budget.

Principals will present the final budget recommendations for GO Team
approval.

All approval meetings be held staffing conferences.
Budgets must be approved by



What’s Next?

* February

e Cluster Superintendent Review (February 17-
21)

* HR Staffing Conferences (February 24—
February 27)

* March

* Final GO Team Approval Meeting (AFTER
your school’s Staffing Conference and
BEFORE Friday, March 14t")

e ACTION (i.e.- GO Team votes) on final
budget recommendation before March 14
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DECLARE BY FEBRUARY 28!

DECLARE CANDIDACY NOW!

Learn more or declare at apsstrongschools.com

tinyAPS.com/?2025G0TeamDeclaration



https://form.jotform.com/electionbuddy/2025-spring-go-team-declarations
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